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Note of last LGA Leadership Board meeting
	Title:


	LGA Leadership Board

	Date:


	Wednesday 4 March 2015

	Venue:
	Smith Square 1&2, Ground Floor, Local Government House, Smith Square, London, SW1P 3HZ

	
	


Attendance
An attendance list is attached as Appendix A to this note
	Item
	Decisions and actions


<AI1>

	
	


</AI1>

<AI2>

	1  
	Declarations of Interest
 

	
	Councillors Sharon Taylor OBE,Gerald Vernon-Jackson and Mayor Dorothy Thornhill each declared a personal, non-prejudicial interest in Item 9, May 2015 General Election, as they would be standing as Parliamentary candidates in the May elections.




</AI2>

<AI3>

	2  
	LGA Business Plan 2015-16 [see LGA Executive agenda]
 

	
	Carolyn Downs, Chief Executive, presented the LGA’s Business Plan for 2015/16 for agreement and recommendation to the LGA Executive.

In the discussion that followed, Councillor Hodge (Surrey CC) asked that work be done in the future on the vision for local government, to make it shorter and less complex.

Decision
The Leadership Board agreed the LGA’s Business Plan for 2015/16 for recommendation to the Executive.

Action
LGA Executive to consider the Business Plan on 5 March 2015.




</AI3>

<AI4>

	3  
	LGA Budget  2015-16 [see LGA Executive agenda]
 

	
	Helen Platts, Head of Finance and Business Management, introduced the budget book for 2015/16, setting out the LGA’s financial strategy for the next two years and presenting proposals for the 2015/16 budget.  With regard to the Liberata contract, Stephen Hughes informed the Board that work was underway to ensure a smooth transition to the new arrangements involving services that were currently being run by Liberata. 

Councillor David Hodge, Surrey County Council, asked that in future presentations of the budget comparative figures for the previous year be provided.

Decision
The Leadership Board agreed 

· the 2015/16 budget prior to this being presented to the Executive for agreement;

· that the Commercial Advisory Board would assume member oversight of the re-provisioning of ICT services following the termination of the Liberata contract, with recommendations being made to Leadership Board to enable them to make final decisions on the award of any new contracts.
Action
LGA Executive to consider the 2015/16 budget on 5 March 2015.




</AI4>

<AI5>

	4  
	Chief Executive's Monthly Report - March 2015
 

	
	Decision

The Leadership Board noted the Chief Executive’s report for March 2015.




</AI5>

<AI6>

	5  
	LGA Forward Plan
 

	
	The Board considered the forward plan of the Leadership Board, LGA Executive and Councillors’ Forum and requested the addition of the following items:

LGA Leadership Board
10 June 
Implications for the LGA of the General and local elections.
11 June
Education (including School Places and Accountability).




</AI6>

<AI7>

PART 2 - CONFIDENTIAL
</AI7>

<AI8>

	6  
	Note of the last LGA Leadership Board meeting
 

	
	The Leadership Board agreed the minutes of the previous meeting.




</AI8>

<AI9>

	7  
	Municipal Bonds Agency
 

	
	The Leadership Board agreed the recommendations in the report.




</AI9>

<AI10>

	8  
	Future Funding and Show us you Care Campaign Update
 

	
	The Leadership Board noted the update report.




</AI10>

<AI11>

	9  
	The May 2015 General Election
 

	
	The Leadership Board discussed the report and agreed its recommendations.




</AI11>

<AI12>

	10  
	LGA Annual Conference & Exhibition
 

	
	The Leadership Board approved the emerging programme and activities for the 2015 Annual Conference.




</AI12>

<AI13>

	11  
	Review of LGA Events Programme Activity
 

	
	The Leadership Board reviewed the current events programme and agreed the recommendation.




</AI13>

<AI14>

	12  
	LGA Commercial Strategy - update on implementation
 

	
	The Leadership Board noted the report from the Commercial Advisory Board on progress with implementing the Commercial Strategy.




</AI14>

<AI15>

	13  
	Corporate Peer Review - Action Plan
 

	
	The Leadership Board discussed the corporate peer review action plan and agreed the recommendations set out in the report.




</AI15>

<AI16>

	14  
	Local Partnerships
 

	
	The Leadership Board discussed the issues set out in the report and agreed its recommendations.




</AI16>

<AI17>

	15  
	Financing the LGA's property companies
 

	
	The Leadership Board agreed the recommendations set out in the report.




</AI17>

<AI18>

The following item was discussed in a Private Session
</AI18>

<AI19>

	16  
	RSG [emailed to Board members]
 

	
	Members discussed and agreed the proposals set out in the report.




</AI19>

<AI20>

	16  
	Appendix to Item 7 - Municipal Bonds Agency



</AI20>

<TRAILER_SECTION>

Appendix A -Attendance 

	Position/Role
	Councillor
	Authority

	
	
	

	Chairman
	 Cllr David Sparks OBE
	Dudley Metropolitan Borough Council


	Vice-Chairman
	 Lord Gary Porter
	South Holland District Council

	
	Cllr Gerald Vernon-Jackson
	Portsmouth City Council

	
	Cllr Marianne Overton MBE
	Lincolnshire County Council


	Deputy-chairman
	 Cllr Sharon Taylor OBE
	Stevenage Borough Council

	
	Mayor Sir Steve Bullock
	Lewisham London Borough Council

	
	Cllr Mike Jones
	Cheshire West and Chester Council

	
	Cllr David Hodge
	Surrey County Council

	
	Mayor Dorothy Thornhill MBE
	Watford Borough Council

	
	Cllr Neil Clarke MBE
	Rushcliffe Borough Council


	Members
	 
	


	Apologies
	 Cllr Jim McMahon OBE
	Oldham Metropolitan Borough Council

	
	Cllr Keith Wakefield OBE
	Leeds City Council

	
	Cllr Philippa Roe
	Westminster City Council


	In Attendance
	 
	


	LGA Officers
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